
COMMUNITY REPORTING ALLIANCE
Annual Report 2013

The Year of Program Expansion

Mission: The Community 
Reporting Alliance preserves, 
supports and advances local 
news reporting in order to 
promote strong communities, 
informed discourse and 
vibrant democracies.
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The Community Reporting Alliance 
was formed as the local news 
universe was shrinking and news 
deserts were growing. It was formed 
with a commitment to local news 
reporting and especially to those 
unserved communities who needed 
news more than ever.

The Community Reporting Alliance 
is unlike many of the other not-
for-profit news projects that have 
sprouted up. It neither reports 
stories nor aggregates the work of 
others, nor does it advocate for 
one “type” of news delivery system 
or another. 

In 2013 we celebrated the robust 
growth of one of our signature 
projects: Manor Ink. A library-
based, youth-led newspaper (and 
website) that began in 2011, it just 
published its 25th print edition. 

Coal Cracker replicates the Manor 
Ink model and aims to serve 
not just its hometown, Mahanoy 

City, Pennsylvania, but the whole 
economically depressed anthracite 
coal region. 

In 2013, we celebrated, too, 
the continuing success of The
Watershed Post, a website that 
serves five New York state counties.

Rounding out the 2013 
accomplishments: Community 
Film Depot, which videos many 
of the important government 
meetings in Sullivan County, 
serving as a watchdog by 
representing without commentary 
or editing what exactly went on at 
those meetings.

In 2013 Community Reporting 
Alliance also said farewell to 
Executive Director Barbara Gref, 
and welcomed new Executive 
Director Meg McGuire, who comes 
with a background in community 
journalism, having worked in both 
weekly and daily newspapers in 
Connecticut and New York.



Manor Ink has a print distribution 
monthly of 1,500 and has grown 
from its initial eight pages to a 
page count of 16.

Winning the Nonprofit Innovation 
Award and $5,000 grand prize 
at the Sullivan County Nonprofit 
Summit in March 2013 helped 
cement Manor Ink’s position in the 
community as a model for news and 
youth involvement. 

Also in 2013, Livingston Manor 
Library Director Peggy Johansen, 
a main mentor for Manor Ink, 
presented the Manor Ink model as 
part of a nation-wide webinar, in a 
countywide conference and to the 
regional Ramapo Catskill Library 

System.

As one of the Community 
Reporting Alliance’s more mature 
projects, it helps to view it through 
a SWOT lens. This is what we see:

Strengths: (internal)
1. Energy of its young journalists
2. Support for the efforts of these 
young people by community 
mentors and the community as a 
whole
3. Library commitment 
4. Intimacy. All content is about 
Livingston Manor.

Weakness: (internal)
1. Sustainability challenge
2. Young journalists can’t be 

expected to do hard news.
3. Constant turnover of young 
journalists

Opportunities: (external)
1. Community engagement
2. Engagement leads to financial 
support
3. Replicability (Coal Cracker 
learned from Manor Ink)
4. Funding seems promising since 
the project is not just about news 
but also developing young people 
and enhancing a small community.

Threats: (external)
1. As the paper develops a harder 
news edge, community support 
might wobble on hot topics.
2. Since most of the adults 

MEDIA RESTORATION: MANOR INK
WINNER OF NONPROFIT INNOVATION AWARD
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Coal Cracker is another youth-led 
media project focusing on the 
culture and potential of the whole 
coal region, focusing on Schuykill 
County, Pennsylvania.

This project is the dream of Krista 
Gromalski, a journalist born in 
Mahanoy City. She knows well 
how demoralizing it is for a town 
to shrink from more than 16,000 
people in the coal boom times to 
just 4,119 now. Her aim is not 
just local news, but community 
engagement. It’s our sense that 
one feeds the other.

Though Coal Cracker was modeled 
on Manor Ink, they are different. 
Part of the chemistry for these 
news projects is that they reflect 
both the people who are engaged 
in evolving local news sources, and 
the communities they live in.

Krista aims for the journalism 
to strengthen the community’s 

involvement with its future, and at 
the same time to use engagement 
journalism — formerly referred 
to as civic journalism — as a way 
for all residents to make sense 
of their community, and discover 
new approaches to community 
challenges.

It received start-up funding of 
$3,000 from the Nicholas B. 
Ottaway Foundation in 2013.

Borrowing a little from next year’s 
annual report, we are excited to 
announce that Coal Cracker’s first 
print edition came out in March of 
2014, and it is continuing to print 
an issue every other month. At this 
early stage it is a print product. 
A website is planned for later in 
2014.

MEDIA RESTORATION: 
COAL CRACKER

working on the project are 
volunteers, burnout may be an 
issue. 
3. Finding, and funding, a 
journalist to cover hard news.
4. Although the aim is to be self-
sustaining, continued external 
support may be needed.

An overall goal for Manor Ink 
has been sustainability as a 
news operation – i.e. keeping the 
paper going through community 
support. Manor Ink’s advertising 
base covers the cost of printing. 
Ad sales, donations, single copy 
sales and fundraising revenues 
are now also helping to cover the 
costs of feature reporting, plus 
design and layout. The Lazare 
and Charlotte Kaplan Foundation, 
which is supportive of local youth 
initiatives, has given three grants 
of $1,000 each to Manor Ink. 

In an important move toward 
keeping Manor Ink on the 
sustainability track, the paper now 
has a paid part-time coordinator/
business manager. This position 
was instituted in 2013 after 
a conversation among Jeanne 
Straus, Jim Ottaway and Manor Ink 
about the best use of the Ottaway 
grant earmarked to the Livingston 
Manor Free Library to aid in 
administration. The coordinator 
is paid $200 to $250 per month. 
The move has been instrumental 
in positioning the Manor Ink model 
for the long-term. Manor Ink 
envisions paying for this position 
through ad sales and community 
donations in the near future.

FROM DREAM TO REALITY IN 2013
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The Watershed Post is the only 
news source covering the entire 
Catskill mountain region of upstate 
New York. The site publishes 
online news five days a week and 
has 40,000 readers per month. 
The Watershed Post’s coverage 
has been recognized nationally, 
particularly during Tropical Storms 
Irene and Lee in 2011. It also 
publishes annual guides in print: 
The Catskills Outdoor Guide and 
Catskills Food Guide, each with a 
circulation of 20,000. 

The Watershed Post was founded 
in January 2010 by Julia Reischel 
and Lissa Harris to bring online 

news to the “news desert” of the 
rural Catskills. It covers Delaware, 
Greene, Schoharie, Sullivan, and 
Ulster counties, a region with a 
population of 386,632, and a 
geographic area of 4,829 square 
miles. Readers are split evenly 
between locals and New York City 
dwellers.

The Watershed Post is a for-
profit news organization that 
funds itself through online and 
print advertising and with grants. 
It is committed to paying for 
journalism: It supports two full-
time staff members and pays a 
team of independent contractors. 

Ad sales revenues have grown 
dramatically, from $18,000 in 
2011 to $33,000 in 2012 to 
$85,000 in 2013.

The Community Reporting Alliance 
makes it possible for foundations 
that don’t usually support for-
profit enterprises to reach The
Watershed Post. 

The mission of The Watershed 
Post is to build a self-sufficient, 
sustainable outlet for excellent 
local journalism in the rural 
Catskills. It both aggregates news 
from various sources and does its 
own original local reporting.

FISCAL SPONSORSHIP:
THE WATERSHED POST
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At Community Film Depot, founding 
videographer Isaac Green Diebboll 
records and uploads documentary-
style videos of local town, village 
and county meetings.

In the summer of 2012, Diebboll 
started filming town board 
meetings in the Town of Delaware, 
Sullivan County, N.Y. He was 
asked by concerned citizens to 
document what was happening, 
especially around the volatile 
issue of hydrofracking for natural 

gas. Diebboll decided that more 
transparency and increased public 
access through an online film 
archive was needed. Working with 
a partner, he decided to create 
an online educational resource 
for local government in Sullivan 
County, similar to C-Span, in 
order that people could see what 
was happening without bias or 
mediation. The project, titled 
“Access Government,” quickly 
expanded through financial 
support from the Community 

Reporting Alliance and the 
Ottaway Foundation. In an attempt 
to cover all 15 townships and 6 
villages, more than 200 meetings 
have been recorded in fewer than 
two years, with over 14,000 views.

The Ottaway Grant directly funded 
150 hours of travel and production 
time on these films. As part of 
the grant, Isaac is now training 
selected Manor Ink staff in this 
style of videojournalism.

VIDEO JOURNALISM:
COMMUNITY FILM DEPOT
ACCESS GOVERNMENT
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STATEMENT OF ACTIVITIES
YEAR ENDED DECEMBER 31, 2013
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OPERATING REVENUE AND SUPPORT:       
       
Corporations                     $5,000
Foundations                     33,000

TOTAL PUBLIC SUPPORT AND REVENUE                  $38,000
       

OPERATING EXPENSES:       
       
Program Services                   $27,833
Management and General                      9,798
       
TOTAL OPERATING EXPENSES                    $37,631
       
       
CHANGE IN NET ASSETS              $369
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STATEMENT OF FINANCIAL POSITION
YEAR ENDED DECEMBER 31, 2013

ASSETS:      
      
Cash and Cash Equivalents                     $19,751
Prepaid Expenses and Other Assets                    374
      
TOTAL ASSETS                      $20,125

      

LIABILITIES AND NET ASSETS:      
      
Accounts Payable             1,234
      
TOTAL LIABILITIES                       $1,234

      

NET ASSETS:      
      
Net Assets, beginning of the year                   18,522
Change in Net Assets                369
      
TOTAL ASSETS                      $18,891

TOTAL LIABILITIES AND NET ASSETS                   $20,125



GRANT STATUS
YEAR-END REPORT 2013

Grants applied for/ received

2013
Nicholas B. Ottaway Foundation  $33,000
APPROVED
Cornell Cooperative Extension   $5,000
APPROVED 8



The mission of the Community 
Reporting Alliance has always 
been to preserve, support and 
advance local news reporting. 
What that often boils down to 
is finding the money that works 
like water for those parched news 
deserts.

To that end, Executive Director 
Meg McGuire attended two 
workshops at The Foundation 
Center in June: Grantseeking 
Basics and Introduction to Finding 
Funders. As a result we are 
keeping a comprehensive list of 
possible sources for funding.

In 2014 we are intensely 
interested in developing other 
library-based, youth-led news 
projects, and are involved with 
the Ramapo-Catskill Library 
System’s training day in October. 
We are joining Peggy Johansen, 
the Livingston Manor librarian 
who spearheaded the efforts that 
created Manor Ink, to discuss our 
projects there and in Mahanoy 
City, Pa. (Coal Cracker).
At the same time, we have 
applied to larger foundations 
such as Excellence and Ethics 
In Journalism and the Wallace 
Foundation to seek money to 
support the Community Reporting 
Alliance directly as we search 

for news deserts, and develop 
new projects that answer that 
community’s need for local news.

We applied for and were accepted 
to give one of the symposium 
sessions at the National Newspaper 
Association convention in San 
Antonio in October. Earlier in 
the year we attended a national 
conference on local news: Innovating 
the Local News Ecosystem held by 
the Center for Cooperative Media 
at Montclair State University in 
New Jersey. We also attended the 
Pennsylvania NewsMedia Association 
conference in May.

Our Stories 101 project continues 
to attract interest. Anne Adams, 
the publisher and editor of a small 
weekly in Virginia, asked us for 
help as they tackle the story of 
a proposed gas pipeline that will 
traverse their mostly rural county. 
Stories that we help fund will 
appear in her local paper The 
Recorder.

Coal Cracker started publishing in 
March 2014 every other month. 

2014 will see continued expansion 
of the mission of the Community 
Reporting Alliance. There are more 
news deserts that need watering.

LOOKING AHEAD
2014 AND BEYOND
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